SIX THINKING HATS

1. White Hat – interested in facts, logic, data, objective

2. Red Hat – base ideas on emotions intuition, no need for justification or proof

3. Yellow Hat – point out the positive, the benefits, and make things happen

4. Gray Hat – point out the negative, risks and dangers, based on past information (“Last year, we…”)

5. Green Hat – think outside the box, creative, not always grounded in reality

6. Blue Hat – monitors task completion and others, in charge (the “boss”)

